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Note: These numbers equal 266. Two companies had assurance from both a public company audit firm and other service provider.
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Exploring Internal Audit’s Role as a Critical Collaborator
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«[MpiopntetHictb goBKinnA, couianbHoro ta
BpAgyBaHHA ( ESG) — [locnigieHHA poni
BHYTpiLLHbOro ayauty AK BaKnUMBOro
cnipobitHnka>»

URL.: https://www.theiia.org/en/content/research/foundation/2022/prioritizing-
environmental-social-and-governance-exploring-internal-audits-role-as-a-critical-
collaborator/
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BHyTpiLLHiA aygnT Morke gornomortn KepiBHMUTBY Bignosictn
Ha BignosigHi 3anntaHHA, TaKki Ak:

— Y1 MaeMo MM Mitke yaABneHHA npo BCi pyn3nkn ESG,
BK/tOMatoMM prU3nKn gotprMaHHA BUMOr, NoB'A3aHi 3 icHYytoMMMM Ta
ManbyTHIMM HauioHanbHMM Ta Mi2kHapoaHM 3aKkoHOZaBCTBOM, | YA
BOHW perynAapHo nepernAagatotbcA?

— Y1 MaeMo MW HanexxHy Kynbtypy ESG, Aka nge B yHICOH 3
HalwnMm iHidiatmeamn ESG?

— Y1 ouiHtoeEMO MW Hawy pgianbHictb ESG Ha ocHosi KPI,
noB’A3aHnX i3 ctpaterieto ESG, i 4 3BityeEMO MW Mprn LUbOMY
KOHtTponboBaHoO ta HaginHo?
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BnesHeHiCtb
. Mepesipntn Noka3Hnkn 3BitHOCT Ha penesaHtHICTb, TOMHICTb, CBOEYAcHICTb Ta mocnigoBHiCTb: AgyKe
Baxknmeo, o6 yci nyb6nivHi 3Bitn ESG HagaBann iH@oOpMaLitio, AKa To4HO Bigobparka€e 3ycwnna opraHi3auii
woao ESG. Lle ocobnmBo BaknrBO, OCKINbKN  perynAtopHnn  HarnAg i KOHTponb  rpoMaacbKoCTi
MOCHMOIOTbCA.
. Mepesipnthn 3BitHICTb Ha BigNOBIAHICTE OPILIMHNM JOKYMEHTaM NMpo po3KkpnttA @iHaHCOBOI iHPOpMaLlii:
xoMa 3BitHiCTb ESG Hagae HegiHaHcoBi aaHi, Oyab—AKa iHpopMalia, AKa cynepedntb oQilinHoMy po3KpuiTio
QiHaHCOBOI iHpopMaLlil, € NigHATMM YepBOHMM MPaNopoM AnA iHeectopib Ta perynatopis.
. MNpoBoantn ouUiHKY cytteBocti Wi pr3nKy 3BitHOCT wWogo ESG: KoMnaHii mosnHHI Mathn  Mitke
pPO3yMiHHA Toro, AK notouHi 3ycnnna ESG un rpomMazgcbka iHiliatmBa LWOAo AocArHeHHA LUinern ESG MoxKyTb
nigHATNCA go piBHA CytteBoOCTi.

. Brntovatn ESG oo nnaHis perynAapHnx ayantis.

KoHcynbtatneHictb
= CtBopeHHA cepepgobuila KoHtponio ESG: BHYTpiLLHIA ayant Morxke patyn nopagn Loao po3pobku
KOHKpeTHMX 3acobiB BHYTpiLLHbOro KoHtpornio ana 3sitHocti ESG.
. PexkomeHgyBatn noka3Hnkn 3sitHOCT: BHYTpILLHIM ayant MoxKe Hapatyn yABneHHA Npo tvn aaHnx, AKi
TouHo Bigobparkatotb BignosiaHi 3ycnnna ESG B KkoMnaHii.
. KoHcynbtadii woao ESG Governance: BHyTpilLHIM ayant Morke Hagatn pekomerHgauii wogo ESG

ynpasniHHA Yepe3 rnoro uinicHe po3yMiHHA pr3KKiB Yy BCIKM opraxi3adii.

URL: https://home.kpma/content/dam/kpma/cn/pdf/en/2021/10/internal-audit-s-role-in-esq.pdf
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Governance Humanrights Labor practices

Key ESG

categories

Operating practices  Customer issuss Community

ESG risks

Risk (& opportunity) assessment
Regulatory requirements
New product review
Third party due diligence

KPMG internal audit
methodologies

Hdigh level oversight
Dafinition of ESG
Mission, vision, valuss
& strategy

Pericdic review by
top management

yorernal Augie

Policies and procedures

Entity-wide policies & procedures on
human rights, health & safsty, stc.

Existence of relevant processes
(s.g. supply chain, preduction, sales)

Consistency betwsen policy framework
Policy managemeant

Culture & awareness

— Engage & createdialogus
with all the stakehalders
Culturg/tone of ESG/
sustainahility & behavioral

— Context & change
stakeh_older _ - — Regular and frequent
aha Vs ?Ii:lz:rl afl:,f:,,& training & communication
— Time, resource
& budget
9 Tools and data
Reporting — Technology to support

Periodic reporting
to management &
the beard
Mandatory
regulatory reporting
Extsrnal reporting
to staksholders
Record kesping

I -]
apendent assuran®®

Issues management and investigation
Issues/complaints management & remediaticn

Responding to government
Investigations/exams/inspsctions

Response plan & process for investigating
alleged non-compliance

Continuous improvement

ESG program (testing,
training records, etc.)
Predictive measuraes: key
risk indicators and key
perfarmancs indicators

Root causeanalysis &
tending

Auditing and monitoring

Meonitering & tracking of regulatory change
Transactional, process & control testing

Third party and employes compliance dus
diligance & management (licensing)

Pericdic ESG Risk program evaluation
Involverment of 2ne & 3rdline
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Cnocobn, AKMMM BHYTpIiWHIA aygut Moxke 3abe3neumntiw
HaginHy BneBHeHiCTb y nporpaMi ESG KoMnaHir:
=  OuiHka notouHol 3pinocti koMnaHii nporpami ESG
" BwumKkoHaHHA ouiHKN pH3HKiB
= 3abe3neveHHA HanexxHol CtpyKkTypn ynpasniHHA ta HarnAgy
= [lepeBipKka Uinen ynpasniHHA pn3nkamn ESG
= OuiHka cnctemn ynpasniHHA pn3nkamMn ESG
= CniBnpauAa 3 ynpaeniHHAM pn3nkamn nignpmemMctsea (ERM)
= 3abe3neveHHA gokyMeHtyBaHHA nonitrk i npouenyp ESG
=  OuiHka po3pobkn ta eperktrnBHOCTi KOHTPONbHOI AiANbHOCTI
= [lepernag noka3HuKie giHaHCoBOI Ta HegiHaHcoBoil 3BitHOCTI ESG
= OuiHka agexkBatHocTi oUiHOK BNMMBY ta ctpec-tectiB
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